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Business Situation

* The Challenge

— Continue to release innovative new products that
customers want faster than your competitors

* Product Manager Impact
— Continued pressure to do more with less time

e Question

— What tools or processes can help improve innovation
without requiring time?
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Core Innovation Processes

Idea Generation |dea Evaluation/ Requirements
. Release
Screening Management
)(f ATION PLANNING DEVELOPMENT PRODUCTION
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Innovation is Strategic PM function

Pragmatic Marketing® Framework

A Market-Driven Model for Managing and Marketing Technology Products
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Key innovation enablers

Traditional Innovation

Idea generation within small
pockets — R&D, Marketing
Research, etc.

Limited feedback or validation
of ideas from the market — ad
hoc idea screening

Prioritization of requirements
performed by limited few -
limited by time-zone and
geographic boundaries

Innovation 2.0

Crowd sourcing and global
idea generation —internal and
external

Market generated content is
primary source for ideas -
user submit ideas as well as
vote/rank importance

Requirements shared globally
for review and prioritization =
participation from employees,
suppliers, and customers
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ldea Generation

e Engaging your customer and the
, marketplace to gain ideas and new
Idea Idea Evaluation/  Requirements | L. ) R
Generation Screening Management  1clease insights leveraging the “Wisdom of
Crowds”
— Gaininsight from Internal as well as external
crowds (EmployeeStorm)

@  Use Web 2.0 tools to manage inputs
)

@mun PLANNING DEVELOPMENT  PRODUGTION * Engaging the market at large is not easy

— Culling ideas requires knowledge and
expertise, it’s challenging to automate

— Ranking and prioritizing inputs — not all
Tif ? Y ? have equal value or feasibility
— To continue on-going contributions
incentives and rewards may be needed —
Cisco iPrize $250,000 award, Threadless
$2500/weekly prize
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|deastorm

File Edit Yiew History Bookmarks Yahoo! Tools Help

@ ¥ c (gt | ES] | http:pwww.ideastorm. comjideaList?cat=Ideastormadsi=3 7 - dell idea storm Pl f%
w0 strategy2act.com # Customer Satisfaction... L:] FitDay Free Calorie C... ’ Baldrige Mational Quali... W| Fonts and the Web Mp 8 Essential Free Social... TFl What Happens When ... »

PARTICIPATE
&) PRINT
IdeaStorm
Community Home y A\ i f Uiready > membar?
o l D EASTO R M Usemame:
WHERE YOUR IDEAS REIGN
Accessories (Keyboards, e v TO p I d e a a n d

iy " f Password:
iz des POST 4 PROMOTE DISCUSS expeCtat 1on 1S

arketing o your idea for 8 ineresting with Dell and
* Broadband and Mobility E:l‘::, g 2 ;’i"‘:::.” e DIRLRAwR
Help to
v Ball Comminity Sort By: Popular Ideas Recent |deas Comments IVI od e ra te

» Dell Web Site The Clutter Is Forming: We Heed A Moderator
b Desdops vomote  BY gc-oigidess.!feb 1.-“.'.‘. 17 o o ‘ B
Approximately 48 hours into its life, and Ideastorm is filling up with repetition
and senseless comments. Since moderation cannot be exercised by the
participants a moderator a la Dell Employee must put up her hand. Or his
hand. We aren't picky!

the forum

b Deskdops and Laptops

*
» Digital Nomads ,’

FDimension products Demote

» Education One: Repeating the same ideas from earlier posts is a pain to the reader and
awaste of space and time. These should be removed.

¥ Enterprise

Two: Suggestions which are without applicability to the issues at hand should

» Environment 2
be removed: one post states that"Dell should set up Dell Pay to compete with

F Gaming Paypal" Sigh. Why?

k ldeasStorm General Stats
Forwhat unique purpose? Dell's business is not online payments, in the same

* Inspiron products way Apple's is not selling music (they sell music at a loss to sell iPods at a

¥ Laptop Power gain). There is no benefitto Dell and it meets no need. The Dell Community has
* Laptops Since this format is experimental and fully funded by Dell, | encourage Dell

¥ Latitude products to cutthe wP!eat from the chafe and remove as much as they see fit. Folr all of
the "I have rights" and "freedom of speech” advocates, you don't. Thisis a
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) Threadless graphic t-shirt designs; cool & funny t-shirts weekly! Tees designed by the community. - Mozilla Firefox
File Edit VYiew History Bookmarks Tools Help

@ v c {al [ @bto: (jwww threadless.com lB T - threadless chicago jv 4 ‘;a
S5 strategy2act.com #™ Customer Satisfaction... ﬂ FitDay Free Calorie C... l Baldrige Mational Quali... W Fonts and the Web MP 8 Essential Free Social... TF What Happens When ... »
@ wanting to be wooed E] Apple - Support - Discussions... L] I-Prize Contest Proving a Wi... ' Threadless graphic t-shi... 3 | V] Gmail - Scope of Product Ma... || -
weeTees St KIDS! Login  JOIN NOW!
@_ e ¥ ¥ o] [tems in your cart!
Guys ~ Girls + Participate ~ i o
New tees for MONDAY, JANUARY 19 [ | =0

Rewards
AWARDS! fOF Ideas

— VOTE FOR DESIGN OF THE YEAR!

HUH? THREADLESS?

Threadless is a community-based tee
shirt company with an ongoing, open

call for design submissions.

IF YOUR DESIGN 1S CHOSEN
{% FOR PRINT, GET PAIDUP TO

#2,500+

*500 PER REPRINT

ARN HOW TO GET STARTED!

New tees and prints
EVERY MONDAY!
| 7 3
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Evaluation and Screening

Obtaining ideas from the
e weamaaton/ reurerens  CFOWd is one thing —

screening ideas for
qguality creates another

@ challenge

@\f@ﬂlﬂﬂ PLANNING DEVELOPMENT PRODUCTION

9 All ideas are not equal,

i L )
and voting inputs don’t

E B 3 & ? have the equal weight

(the CEO gets a greater weight
others with major contributions)

Generation Screening Management
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Top ideas selected for screening and
disposition

ﬂ‘ Accept Suggestions - Windows Internet Explorer.

@.\ y - https:,l’,l’demo.acceptondemand.com,l’accept_htmlfrfe.do?p=main e % || X 2~
W |Accept Suggestions | i - B = v | Page + {0 Took ~
:@:E PT360°
@ Mew Suggestion @Help Bl profile Logout
Select filter: | am a stakeholder, all | Group by: | Mo grouping %
Find: l:l g @ Search entire database { Search selected filter
# Subject Description | Release Creation Date
1 | Ejection seat Considered for release | Unassigned Nov 7, 2005 Jan 13, 2010
2 Provide Contact-Company Lookup Please provide contact-company lookup so that I... | Considered for release | CRM Release 2.1 | Apr 28, 2005 Jan 11, 200
3 | Ease-of-use issues with Fred Fred cannot find the 'any' key [Mike Marfise, M... Implemented in release | BI Release 3.0 May 12, 2005 | May 2, 20C
4 i Hereis my idea Considered for release | CRM Release 2.0 | Oct 25, 2005 Jan 11, 200
5 : Enhancement Request for WLI, add a new interfac... | Sales Enginerrs describe that sugggestion [Mike... In process Unassigned Dec 8, 2005 May 2, 20C
6 i 1want a better demo for our customers and pros... Considered for release | Unassigned Jan 13, 2006 May 2, 20C
7 { Enhancement Request for someaddition to the pro... Planned for release SCM Release 3.1 Apr 11, 2006 May 2, 20C
& | Provide a standard module for online/email sour... This module would allow corporate recruiters to... Considered for release | CRM Release 2.2 | Apr 17, 2006 Feb 27, 20
9 Enhancement trequest to do XYZ New Unassigned May 19, 2006 | May 23, 2C
10 | Hot Key A key combination to turn on auto complete and ... | Considered for release | Unassigned May 31, 2006 | Jan 11, 201
11 | Documentation Change Considered for release | Unassigned May 31, 2006 | May 2, 20C
12 | DT demo In process Unassigned Jun &, 2006 Jan 11, 200
13 | DT Suggestion In process Unassigned Jun 5, 2006 Jan 11, 200
14 | provide field descriptions inline roll-over field descriptions makes this harder ... Considered for release | CRM Release 2.2 | Aug 1, 2006 Mar &, 200
15 | I want a new report Considered for release | Unassigned Mar 14, 2006 May 2, 20C
16 | Dave's new suggestion Considered for release | CRM Release 2.2 | Aug 7, 2006 Mar 7, 200
17 | Provide Salesforce Integration Considered for release | CRM Release 2.1 | Aug 7, 2006 Jan 11, 200
< >
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Requirements Prioritization

Prioritizing and
managing requirements

Idea Idea Evaluation/ Requirements

Generation Screening Management Release manua”y doesn’t Scale _
time/geographic
restrictions on input

@ (excel-challenged)

@ @\f@ﬂlﬂﬂ PLANNING DEVELOPMENT PRODUCTION

%@@ @ Socializing requirements
prioritization processes

LI 4 Y? improves decision-

making
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Requirements Prioritization and
Traceability

Accept Suggestions - Windows Internet Explorer

Bl

2l

U0 &[0 accent Suggestions [

O3 httpsfcdemo, acceptondemand. confaccent_htmlie, do7p=riain

[:2rPage ~ 3 Tools ~

ACepr3co]

Glprofile

Global Account Team Priority

@ New suggestion
(= Accept Suggestions - Windows Internet Explorer.
select fiter: [1anf (G

@Help Logout

| hitps:jjdemo. acceptondemand.comaccept_tmijfe.dop=main

Support Team Priority

100 accept suggestions o] B - B - @ - [Page - G ook -
Subject
CEPT360]
1 Ejection sea —
2 Provide abccenlnee
3 Easeof-uss| @ New Suggestiof () v [ hepsidemo. acceptondemand.conaccept_temife.dotp=main v 3 [%][x 2 . . .
= O Do = ey Strategic Customer Priorit
S Enhancemen| select filter: |1
5 fwanta Ie 4
CEPT360
7 ennancemen| Fnd: |
5 Provide a st R
@ New suggestion
9 Enhancemen 1 Ejection sea E— do plo B
10 Hotke 2 Provide Con
11 DDQH,,ZHGU 3 Ease-of-use| Select filter: |1 am a stakel O3 s deme. acceptandemand.comjacsept_htmijFe. dorp=main ~[&| %[ ol
, . .
12 DT demo 4 Hereismy d oo I ] f v B e v [y Page v O Took v
e fine and Strategy Priority
14 provide field|[ 6 | T want a bet|uililiiang ﬂ@i P T 360
15 Twantaned7  Enhancemen|| L Election seat
16 Dave's new 48  Provide astgl 2 Provide Contact-Config™ 070 o ction @Help [Eprofile Logout
17 Provide Salef 0 | Enhancemen|| 3 _Ease-of-use issues 4
4 Hereis my idea
10| Hot Key
: 2 v < [N v
T o e Enhancement Requed Select filter: [1am a stakeholder, al Group by: [No grouping
12 0T demo || 6 Twantabetterdemdpiy [T Q| @ search entire database (" Search selected filter
130T Suggasa] 7_| Enhancement Reque
. g # | Subject Description Status Release Creation Date | Update D:
T4 provide field | _ Provide a standard m :
‘ o Enhancemont o 1 Ejection seat Considered for release | Unassigned Nov 7, 2005 Jan 13, 20|
. 15 Lwentaneq = 2 Provide Contact-Company Lookup Please provide contact-company lookup so that 1., Considered for release | CRM Release 2.1 Apr 28, 2005 Jan 11, 201
B Ty [ issues with Fred Fred cannot find the 'any' key [Mike Marfise, M Implemented in release Bl Release 3.0 | May 12, 2005 May 2, 20(]
17 Provide Saled 4 Here is my idea Considered for release | CRM Release 2.0 Oct 25, 2005 Jan 11, 20|
13707 Suggeston 5 Enhancement Request for WLI, add a new interfac... | Sales Enginerrs describe that [Mike... _ In process Unassigned Dec 8, 2005 May 2, 20(
T4 provide feld desarpd| & Lant 2 beter demo for our customers and pros Considered for releass_ Unassigned 3an 13, 2006 May 2, 20(
7 Enhancement Request for to the pro Planned for releass | SCM Release 3.1 Apr 11, 2005 May 2, 20(
15| Twant a new report .
o Dave's new |5 Provide a standard module for online/email sour. This module would allow corporate recruiters to... _ Considered for releass CRM Release 2.2 Apr 17, 2006 Feb 27, 20
T Proviis Saisaiorcs 1]l 9 Enhancement trequest to do Xz New Unassigned May 13, 2006 May 23, 2(
10 Hot Key A key combination to tum on auto complete and ... Considered for release  Unassigned May 31, 2006 Jan 11, 20|
a 11| Documentation Change Considered for release | Unassigned May 31, 2006 | May 2, 20(
12 0T demo In process Unassigned Jun6, 2006 Jan 11, 20|
13 DT Suggestion In process Unassigned Juns, 2006 Jan 11, 20|
14 provide field descriptions infine roll-over field descriptions makes this harder Considered for releass | CRM Release 2.2 Aug 1, 2006 | Mar 6, 200
15| Twant 3 new report Considered for releass_ Unassigned Mar 14, 2005 May 2, 20(
5 16| Dave's new suggestion Considered for release | CRM Release 2.2 Aug 7, 2006 Mar 7, 200
17 Provide Salesforce Integration Considered for release | CRM Release 2.1 Aug 7, 2006 Jan 11, 201
. . | | . .
< > I y
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Downstream Process Connections

Requirements Portfolio

Product

Current release Man ment
( anageme Roadmap

and backlog) (Kill or Keep, EOL)

New ideas fuel the product development engine, they drive
downstream processes like portfolio and roadmaps

business
foundations




Recap

* Tools can help gain insight into customers and markets,
but not wholesale replacement

— Competitive intelligence, Primary and secondary research
still required

* Requirements traceability is from idea to product can
help reduce complexity

— Ability to respond to questions about status of specific
requirement/feature in a release.

— Understand the potential impact “who cares” if a feature
must be decommited to meet a release date

* Opportunity to provide existing customers insight into
“enhancement requests”

i

oundations



What Next — How to Move Forward

e Review your strategy for customer engagement
and social networking tools

— Blogs are for opinions and dialogue
— Wikis are for research and knowledge sharing
— Storms are for Idea and innovation management

e Review your current new product development
orocess — end-to-end

* |dentify opportunities for time-compression and
define automation needs

* Pilot, refine and roll-out new processes and tools

(!
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References and more info

* Books
— The Wisdom of Crowds - James SurowiecKki
— Wikinomics: How Mass Collaboration Changes Everything - Don Tapscott

* Crowdsourcing Success Stories

— http://app.businessweek.com/UserComments/combo review?action=getCom
ment&productld=31795&reviewld=274689

— http://www.sfgate.com/cgi-
bin/article.cgi?f=/c/a/2008/07/20/BUAF110T6T.DTL

— http://www.businessweek.com/innovate/content/jul2006/id20060713 75584
4. htm

* Tool Providers
— http://www.brightidea.com/
— http://www.spigit.com/
— https://www.salesforce.com/products/ideas/
— http://www.acceptsoftware.com/
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http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_1?_encoding=UTF8&search-type=ss&index=books&field-author=James Surowiecki
http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_1?_encoding=UTF8&search-type=ss&index=books&field-author=Don Tapscott
http://newsroom.cisco.com/dlls/2008/ts_071408.html
http://app.businessweek.com/UserComments/combo_review?action=getComment&productId=31795&reviewId=274689
http://app.businessweek.com/UserComments/combo_review?action=getComment&productId=31795&reviewId=274689
http://www.sfgate.com/cgi-bin/article.cgi?f=/c/a/2008/07/20/BUAF11OT6T.DTL
http://www.sfgate.com/cgi-bin/article.cgi?f=/c/a/2008/07/20/BUAF11OT6T.DTL
http://www.sfgate.com/cgi-bin/article.cgi?f=/c/a/2008/07/20/BUAF11OT6T.DTL
http://www.businessweek.com/innovate/content/jul2006/id20060713_755844.htm
http://www.businessweek.com/innovate/content/jul2006/id20060713_755844.htm
http://www.brightidea.com/
http://www.spigit.com/
https://www.salesforce.com/products/ideas/
http://www.acceptsoftware.com/
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Core Innovation Processes and Tools

Idea Idea Requirements
Generation Evaluation/ Management
Screening

Release

ATION PLANNING DEVELOPMENT PRODUCTION
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Old vs New Time Allocation

Market to ldea ldeato Laurch Launch to
Front-End Innowvation Mew Product Developrnent End of Life
Discovery Scoping Business Development Test& Launch Optimize

Case Validation
Customers — ju=

Customer segmients

Partners ——p F';uduct Ideas
Markets — g @

Staff —

Internet — g Platform ideas i : : o .
Extranet — e ' [ ] ' - ) m

Internal databases — g
Technology id=as
Paterits searches — g =

Competitive intelligence — g

Stage-Gate *Product Innovation Process

e @l@l@l@l@l
STAGE 1 STAGE 2 STAGE 3 STAGE4, STAGES
Management

Scoping Developrrent Testing and Launch
Buslnessl:ase Validation

Idea Scoping and Validation

Portfolio Management

Resource Management & Financial Planning
Project Planning & Management

Product / Platform Roadmapping

Time Allocation
Traditional 10-40% 0-10% 60-80%
Innovation 2.0 40-60% 40-60%
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) Threadless graphic t-shirt designs; cool & funny t-shirts weekly! Tees designed by the community. - Mozilla Firefox
File Edit VYiew History Bookmarks Tools Help

@ v c {al [ @bto: (jwww threadless.com lB T - threadless chicago jv 4 ‘;a
S5 strategy2act.com #™ Customer Satisfaction... ﬂ FitDay Free Calorie C... l Baldrige Mational Quali... W Fonts and the Web MP 8 Essential Free Social... TF What Happens When ... »
@ wanting to be wooed E] Apple - Support - Discussions... L] I-Prize Contest Proving a Wi... ' Threadless graphic t-shi... 3 | V] Gmail - Scope of Product Ma... || -
weeTees St KIDS! Login  JOIN NOW!
@_ e ¥ ¥ o] [tems in your cart!
Guys ~ Girls + Participate ~ i o
New tees for MONDAY, JANUARY 19 [ | =0

— VOTE FOR DESIGN OF THE YEAR!

HUH? THREADLESS?

Threadless is a community-based tee
shirt company with an ongoing, open

call for design submissions.

IF YOUR DESIGN 1S CHOSEN
{% FOR PRINT, GET PAIDUP TO

#2,500+

*500 PER REPRINT

ARN HOW TO GET STARTED!

New tees and prints
EVERY MONDAY!
| 7 3
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) Of the beholder - Mozilla Firefox
File Edit Wew History Bookmarks Tools Help

@ v c tar | ' http:/fwww threadless.comfsubmission/193990/Of _the_beholder \:j W ~ threadless chicago /7 1 }a
% strategy2act.com # Customer Satisfaction... ‘_] FitDay Free Calorie C... I Baldrige Mational Quali... W Fonts and the Web MP § Essential Free Social... TF What Happens When ... »
® wanting to be wooed l*_"_j Apple - Support - Discussions... d I-Prize Contest Proving a Wi... ' Of the beholder ﬁ ™1 Gmail - Scope of Product Ma... -

NWRLOON cveeTces St KIDS! Login  JOIN NOW! i

=

@ o] ftema in your cart!
t}\,\m&fﬁw Guys v Girls v Participate » = O

Of the beholder « Torakamikaze

5 I'd buyit..
. asatee!
4 asa print!
The stats
3 6 more days
Janzz'o9
2 78 people
24 comments
1 Hidden fornow!
0 SKIPTHIS
without scoring
Share this design:
Byf9% €9
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business
foundations




©) Cisco I-Prize: Home - Cisco Systems - Mozilla Firefox

File Edit Yiew History Bookmarks Tools Help

@ A c ol il http:Nwww.cisco.com;‘webIsolutionsj‘iprize)‘index.htmI .? bl 2 iprize cisco )- ’l‘ ;%
i’F strategy2act.com ¥ Customer Satisfaction... C] FitDay Free Calorie C... l Baldrige National Quali... ﬁ Fonts and the Web Mp & Essential Free Social... TFl What Happens When ... »
~
Worldwide [change] Log In | Register | About Cisco =
alva]n
CIsSCO Search | Go |
Solutions Products & Services Ordering Support Training & Events Partner Central My Cisco
HOME Your Inspiration. Our Global Resources. A New Billion Dollar Business
Cisco I-Prize
German/Russian team
. . 3 wins the Cisco I-Prize
AnnOUDC|ng the Winners -~ ” £ ] & three-person team wins
f th F t . the Cisco |-Prize with an Rewa rd S
0 e rirst-ever ; energy management
» . ' solution that leverages the
Cisco |-Prize 7 : sl il for Ideas
.  Learn More
Latest Cisco |-Prize News
Fast Forward Blog: Cisco I-Prize Announces its Winner and a SVP: Marthin' De Beer announces
Successtul Global Collaboration - 2008 Oct 19 the Cisco I-Prize Winners
Learn about the Cisco |-Prize
BusinessiWeek: The MNext $1 Bilion Business |dea? - 2008 Oct 14 competition, the winning entry, and new
llaborative i i dels. (02:56
Internethlews: College Student Wins Cisco's §250K |-Prize - 2008 Oct ;?n)a oetlye Bomyelon odeis
14
Metwork World: Cisco iPrize Goes to Energy-Efficient Power Grid -
2008 Oct 14
German/Russian team wins the Cisco |-Prize - 2008 Oct 14
v
< @ Now:Partly Cloudy, 64°F | Fri: 79°F & | Sati61°F 4F | Sun:57°F o~ | Moni66°F 5 Tue: 71°F = | Wed: 71°F = | Thu:67°F "~y | Fri:54°F
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Sources of ideas — initial spark

* Dr. Winston Brill of Winston J. Brill & Associates
has found that the majority of ideas that lead to
successful product introductions were initiated
through individuals working primarily by
themselves: 43% of ideas occurred while the
person was alone, 18% during informal
discussions with several people, and just 2%
through scheduled group meetings. However
initiation only refers to the initial spark of
invention, rather than the development of the
workable concept

™
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http://www.winstonbrill.com/index.html

For more information contact

* Dave Angelow

— dangelow@businessfoundations.net
— 512633 1500
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